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Introduction  

The DfE wants every school to become an academy by 2020 and, due to the coasting measure 

introduced in 2016, many maintained schools are already on the route to conversion.  

The DfE believes that “forming or joining a MAT is the best way for academies to work together 

within robust governances to support weaker schools to improve”.   

Single academy trusts (SATs) may convert to an MAT to support other local schools who are 

unable, or that don’t want to convert to academy status independently, or to become a formal 

sponsor of underperforming schools.  

In some cases, where the Regional Schools Commissioner (RSC) has concerns about an 

SAT’s performance they may be strongly encouraged, or even required, to join an MAT or 

acquire the support of an academy sponsor.  

Choosing an MAT  

When choosing to join an MAT, it is essential to carry out due diligence that ensures the MAT 

is the right choice for your school at the present time as well as in the future, because once 

you join, the MAT holds all the power and the decision is irreversible.   

Discussion before joining an MAT should take as long as necessary to gather all the important 

information you need to make the decision; this will involve a lot of going back and forth, and 

you may go between a number of different MATs at one time.  

Through these discussions, you should determine what is best for the school as a whole, and 

not just the individuals working or studying there at the time because these individuals will 

eventually leave, i.e. don’t make decisions for the benefit of the headteacher at the time. Think 

about what you want the legacy of the school to be, how you want it to serve the community, 

and which MAT is best to achieve that vision. 

Look at your current school systems and think, will these be any different with the MAT? The 

table below sets out some of the areas that you should investigate, and the kind of questions 

to ask. Please note, this list should be used as a starting point to build upon, working in your 

own questions based on the circumstances and priorities of your school.  
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Areas to investigate Questions to ask 

The trust’s values and mission statement 

 Do they meet those of your school? 

 Do they meet the interests of the 
community? 

The board and governance structure 

 What would the role of your governors 
become once under the trust? 

 What committees does the model of 
governance include? 

The scheme of delegation 

 What autonomy will governors have? 

 Is the scheme of delegation set out 
clearly? 

 Who has accountability for what? 

 Who is responsible for what? 

Policies and procedures 

 Are they shared between some academies 
in the trust, are they trust-wide, or will the 
school develop their own policies? 

 If they are shared, how? 

 What are the expectations during 
conversion? 

 What support will the school receive from 
the trust in terms of policies and 
procedures? 

HR  

 Who appoints the staff? 

 What HR support is available? 

 Is HR run from a centralised point for the 
whole trust or devolved into the schools? 

 How will TUPE arrangements be carried 
out? 

Finance/procurement  

 Is there a partnership agreement in place 
for finance? How is funding spread across 
the trust?  

 Who decides on the principal’s pay?  

 How are central costs managed? 

 Is support for financial management 
available? 

 Is there a maintenance programme for all 
schools? Who decides on the funding 
priority for the schedule of works?  

 Are services and suppliers procured from a 
central point? 

 Will you need to/be able to buy back into 
LA services or can the MAT provide an 
alternative? 

 What funding top slice does the MAT take? 
How is that arranged, and does it affect 
each school the same or differently? 
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School improvement  

 How are academies in the MAT 
performing? 

 What do their school improvement plans 
look like? 

 Does the MAT have a centralised school 
improvement model? 

 How is school improvement funded, and 
the funding shared between the 
academies? Will you be in competition for 
funding? 

 Is it a ‘one size fits all’ model – does this 
concern your governors? 

 How will the MAT assess your school 
improvement needs against other schools 
in the trust? Are they proactive or reactive? 

 What say would the governing body have 
in school improvement? 

 How would the governing body be 
consulted about school improvement? 

Communication 

 How would information be shared with the 
governing body? 

 What is the relationship between the senior 
leadership team and the governing body of 
schools in the MAT? 

 Are there opportunities for collaboration? 

 How is school-to-school support arranged 
and managed? 

 How is good practice shared across the 
trust? 

 How do the schools communicate with one 
another, and with the trust? 

 

Avoiding pitfalls 

Ensure that you find out the answers to as many questions as you can, because being unable 

to answer questions can skew stakeholders’ support. Also, make sure that your discussions 

are honest, and that you make the final decision for the right reasons, but not because it’s 

right for the individuals at the time, because it’s right for the longevity of the school.  

Carry out due diligence to avoid getting into an arrangement that turns out not to be what you 

expected. Think about the ‘deal breakers’ for your school, and make sure your chosen MAT 

does not possess any qualities that would make the partnership a non-starter, for instance, if 

their values and mission statement do not match your own.  
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